Succession Planning- How to Find/Ask Volunteers to Serve
Compiled at Camp NSA 2008
How Do We Get Qualified People When We Have a Limited Number of People and Limited Skill Sets?

With unlimited resources

· Those who serve get benefits of being in a mastermind group

· Ask them “individually, personally,” not upfront group plea

· Request focused, finite volunteer task assignments

· Hire a mentor for those who agree to step up

· Hire a virtual assistant for administrative, routine processes

· Survey what their needs to say “yes” would be

With limited resources

· Brainstorm ideas and show them “What’s in it for me?”

· On listserv, ask for volunteers to sign up for their interests, not yours

· Inventory skill sets

· Partner low skill with high skill person

· Two persons assigned for same role to partner/share responsibilities: not overwhelming

Resources

· Pay P/T assistant for processes, i.e. meeting registration

· Make f/u phone calls

· List of jobs/volunteer opportunities with time commitments/limelight vs. behind the scenes

