Things to Keep in Mind When 
Planning a Board Retreat
Compiled at Camp NSA 2008

· Needs base-they drive the purpose

· People leave with their roles, responsibilities, legal aspects

· Have fun!

· Conduct a pre-retreat survey

· Use a facilitator-from our chapter

· Have each Board Member fill out a communication styles assessment so you as a leader know how to communicate

· President prepares before the meetings

· Follow up with Documentation

· Remind the group about the confidentiality of the group (what is said at the board retreat/ meeting stays at the meeting)
· Balance  Leadership & Collaboration

· Interview Facilitator prior to hiring
· If your chapter has a major problem or problems a facilitated board retreat that includes all members may be in order!

· Could get additional outside source to lend another perspective 

· Keep things that are said in a Board Meeting at the Board Meeting

· What is the purpose of the meeting?

· Have a “vision” first

· Use an outside facilitator (someone that is not part of the chapter)
· Send agendas early; via email is fine
· Leader should not defensive, validate ideas

· Reasons for meeting goals are clear

· Be intentional about involving non-Board members. Purpose, timing, etc.

· Invite tenured NSA members
· Invite guests-get and inspire future board members
· Include a variety, strategy & tactics 

· Include the board and make it all day, at least! –this helps to build rapport

· Seek solutions, not who is “right”

· As for clarity about what the problem is, ask for people who can help

· Set up another time to talk

· Manage the communication and reduce the polarity

· Establish how communication is handled

· Follow the process

· 5 steps

· Create own vision

· Call board to discuss the pre-meeting

· Pre- meeting

· Board meeting

· Follow through with Board commitments
