NSA Board of Directors
CORE VALUES & CODE OF CONDUCT
 
As Board members we commit to act with honesty towards each other and make decisions which are in the best interest of our members.

Core Value: RESPECT
We demonstrate how we value each other by being open, treating everyone fairly and always demonstrating mutual respect.
·  Listen to other people’s opinions and decisions, even if we disagree 

· Honor other’s time; arrive on time, be prepared, and remain present through the entire meeting 

· Speak only when we have something new to add and eliminate side bar conversations 

Core Value: INTEGRITY
We embrace and practice a high standard of personal ethics.
· Maintain confidentiality on sensitive issues
· Stand behind the decisions made by the Board no matter what our personal opinions may be 

· Honor the ideals & principles of those who founded the Association 

Core Value: COMMUNICATION
We will provide an environment that allows and encourages open and honest communication.
· We won’t allow Robert’s Rules of Order to stop us from holding healthy discussions 
· Actively, openly and objectively listen 

· Voice our opinion now instead of saving it for later 

Core Value: ACCOUNTABILITY
We will be accountable to our members given the power and responsibility entrusted to us.
· Make decisions supported by data and input from key stakeholders 

· Stay strategic in agenda discussions 

·  Always be fiscally responsible 

Core Value: COURAGE
We will accept necessary strategic changes and act on it, even when change is uncomfortable or unpopular.
· Focus on what is right, not who is right 

· Learn from the past but not be tried to it 

· Care enough to confront issues and people early and directly 
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