How to Manage Angry Volunteers

Setting the Tone

Establish Clear Expectations

Verbal Attitudes to Avoid
AVOID


By Carol Fredrickson, Violence-Free
Accusing…


“You started this mess…”


“You won’t listen…”





Categorizing…


“You always…”


“You never…”





Diagnosing…


“You’re just trying to get attention…”


“What you need is…”








Ordering…


“You have to…”


“You will…”





Threatening…


“If you don’t…”


“You better or else…”





Preaching…


“You ought to…”


“It’s only right that you should…”





Interfering…


“Here’s what you should do…”


“It’d be best if you…”





Setting the Context: ______________________________________________________

















Anticipating Issues and Resolutions: 


_______________________________	_______________________________





_______________________________          _______________________________ 





_______________________________          _______________________________














