National Speakers Association [Chapter Name]
Board of Directors - Monthly Programs

Meeting Recap
[Date} 
Purpose:
This team plans and executes [NSA/ Chapter] Member Education Programs which are [Time Frame] seminars that include lunch and a networking opportunity.  The team is responsible for identifying the topics for each meeting, developing the program and securing the speakers. This team is provided with staff support for the logistical operations of the events.

Objectives:

1.
Identify content, discussion topics and speaker(s) for programs (at least 6 months in advance).
2.
Assist staff with program title and copy for registration brochure and marketing materials.

3.
Secure MC for each program (at least 2 months in advance).

4.
Assist on-site with networking and roundtable facilitation.

5.
Provide staff with synopsis of program and follow-up survey questions (within 2 days after program).

Members:

Chairs:  




Members:  
Liaisons:  
Staff:  
Next Meeting:  

Action Items:
1.

2.
3.

Progress:

The team discussed the year’s programs and future topics for 2009, including:

Technology – Knowledge Management – best practices

Communications – Crisis Management – Disaster Plans (may look at holding this program in Tucson – Tim Siemsen is Pima County Contact for Preparedness.

Generational – employees, communications, staff – possibly bring in Young Nonprofit Professionals to assist.
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Resources:  
4 Competencies: Topic | Program Month
Expertise:  Topic | January 2008
Enterprise:  Topic | February 2008
Eloquence:  Topic | March 2008
Ethics:  Topic | April 2008
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