(13)  Scene Three – Conflict Resolution a series of vignettes

Quick intro and setup – Glenna 
A series of two- person vignettes demonstrating conflict situations and solutions.  Each vignette followed by a brief facilitated discussion.

**NOTE** we will use staff rather than CLC for this scene:

1. committee member who will not complete tasks but continues to say they will.

2. a board member with “all” the history dominates the conversations and routes the process.

3. an overly “assertive” bordering on aggressive board member wants to make sure that pet members and pet projects get top billing at functions.

Forms: 

· Creative ideas for conflict resolution (examples and solutions)

· AAAbc

· AID

Learning goals: How to…

· Separate message form messenger.

· Manage style issues versus underlying agendas

· Confront challenging behavior

· Fire a volunteer

· Build consensus

· Promote accountability

· Communicate expectations

· Identify people who are in the wrong job

· Actions/Personality/Behavior 

· Deploy the AAAbc method
· Deploy AID method

