RUNNING YOUR CHAPTER FINANCES LIKE A BUSINESS: BUILDING YOUR CHAPTERS COFFERS
By Larry LaRose
I am not a CPA nor do I pretend to be one. I am a business owner, regional manager and operations manager who ran one of the most, and in some months, the most profitable store in the company. Although I believe that anyone’s success is based on being able to engage your co-workers and volunteers to share your vision, having a command of the financials in any business, profit or non-profit can help you direct that force to deal with your organizational problems.
I also want to inform you that NSA/DC uses QuickBooks online to track its finances although any form of QuickBooks or even an Excel Spreadsheet can work.  

Just for some background NSA-DC’s reserves have gone from a low of $62,000 in 2004 (Not even enough to sustain the chapter for one year) to a high of $97,000 today. I will tell you why those numbers are important later. 
I certainly didn’t do this alone. We have had many dedicated board members through the past 4 years who were willing to make hard decisions to put the chapter back in financial health.

Some terms (aka: Vocabulary) that will be useful on this call

Warning: boring stuff ahead.
Chart of Accounts: You can customize a chart of accounts to track what ever information you wish. Every chapter or group is different. What’s important to one is not important to another.
Income:  Where does your income come from and how do you wish to track it?
Expenses: What expenses are associated with each income category? I.e. what does your monthly meeting cost you?
Fixed Assets: Do you own your own equipment or do you rent it? How much is that costing you?
Profit and Loss Statement: Run one of these every month. It tells you how your chapter is doing.
Balance Sheet: A statement of the assets of the organization, your health report. Includes fixed assets.
Budget: Your map for the year.
Budget vs. Actual Report: How you are doing compared to you map for the yea

Class Reports: You can set up classes to report on specific events. Monthly meetings and special programs, etc.
Why QuickBooks Online? 
Warning: More boring stuff ahead.
The Pros:

· For $34.95 per month QuickBooks allows you to have 3 billable users on your account and includes a business package that allows automating many financial documents to be filled in with current information. (Such as automatically configuring 1099’s for contract employees at the end of the taxable year.)
· You can also add your accountant as an uncharged user. This means you accountant can actually do a mini audit on your books at any time. It will also automate your budgeting process and you can complete your budget each year with last year’s data.
· Another convenience is no backups are necessary. You entries are automatically backed up when you exit the program. Your accountant can also complete your tax returns as soon as your books are complete for the year. No need to go visit them.
· It will also produce almost any type of report based on any data you want to plug in and will export them to excel so you can share them with the board before your meeting. Other versions of QuickBooks will also do this.

The Cons:

· All information in QuickBooks online has to be handled by hand. 
· Due to security problems they do not have the capability of directly downloading your bank statements. Maybe some day this will happen. However once you’ve learned the procedures it can be accomplished in about an hour.

How we did it in D.C.
· Used profit and loss statements to analyze membership trends.

· Look at you professional renewal line. Are all your members renewing? How many new members join?

· What about candidates.  How many new candidates do you have joining the chapter and how may renewing candidates?
· What is your venue costing you? (Room rental, hotel expense, equipment expense) 

· Use class reports to track all related income and expenses for an event.

What we discovered.

· We were hemorrhaging members.

· Our venue was costing us $2500 per month above the income we were producing.

· Our equipment rental was costing us $800 per month. ($8000 per year)

What we did.

· Chose new venue.

· Bought our own equipment. (A one time $3500 expense compared to $8000 every year.)

· Analyzed which special programs were profitable and which were not. Eliminated the non profitable.

· Analyzed our Fast Track program and raised the price substantially.

The Auction 

· Our biggest money maker of the year. 
· Tracked which types of items raised the most amount of money and loaded up on those items. 
· Lowered our number of items but raised the amount we made each year.

· Last piece of advice: don’t raise you dues unless you must.  

· Research shows on average every organization that raises dues experiences a 20% drop in it membership. Unless you chapter can afford it, I wouldn’t advise doing it.
