Principles of Board Participation at Meetings or Retreats
1. Join the other members in a shared process of discernment, reflection and seeking the truth.

2. Be ready to hear and respond to new insights from any source.

3. Be prepared to recognize and respect other people’s skills, experience and wisdom.

4. Recognize the collective advantage of a diversity of experience, perspectives and personal characteristics.

5. Seek the sense of the meeting by searching for and developing a substantial unity.

6. Demonstrate respect for the dynamics of discussion by avoiding side conversations at the board meeting. 

7. Practice patience in recognizing that not all problems can be solved at a business meeting or retreat and that some need to be postponed to a different time or forum.

8. Avoid ego-centered pushing of one’s own agenda, perspective and values at the expense of achieving consensus or attempting to “win” the argument. Be humble and gentle.

9. Avoid concealing disagreement with decisions that are being made for the sake of keeping the peace.

10. Avoid negativity and bitter complaints.

11. Strive for clear understanding of the implementation and follow though for solutions that have been achieved.

Operating standards

1. The president may ask for a few moments of silence when discussion becomes heated or an impasse has been hit. 

2. The president will lead discussion and identify when consensus has been achieved.

3. The president will refrain from offering personal opinions that might be at risk for prematurely shutting down discussion. 

Source: Adapted from Quaker principles

