  
NSA Chapter Board Retreat

                             A  Suggested Agenda

“Coming Together is a Beginning-Staying Together is Progress

And Working Together is Success.”  

 Henry Ford

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

I. Welcome, Opening Comments and Introduction

II. Goals, Objectives and Expectations

III. "Getting to Know You…”

IV. NSA Vision and Mission Statement

V. Review Chapter By-laws; Policies and Procedures

VI. NSA-(Chapter) Vision and Mission Statement

VII. Industry Trends and Partnerships

VIII. SWOT Analysis

IX. 2009-10  Chapter Goals and Objectives (program of work)

X. Board Roles and Responsibilities; Committee Assignments

XI. 2009-10  Budget

XII. Succession Strategies

XIII. Effective Board Meetings; Robert’s Rules

XIV. Officer and Committee Reports; Member Involvement

XV. Review Today’s Expectations

XVI. “Put and Take”

XVII.  “If I Were President of this Chapter…”

XVIII. Old Business;  New Business

XIX. Questions, Comments and Concerns

XX. President’s Comments and Closing    
